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The EFC: Who are we?  

Applying a financing lens 
across sectors . . . 

• Technical Assistance 

• Stormwater 

• Green Infrastructure 

• Agriculture 

• Air Quality  

• Climate & Energy  

• Sustainability  

• Program & Policy Analysis 
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Telling 

the 

financing 

story 

through 

the use 

of 

graphics 
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Green Infrastructure Financing Map 

Twenty communities 

Diverse drivers, geography, scales, approach 
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The Gateway to Bucks County 



www.efc.umd.edu  www.efc.umd.edu  



www.efc.umd.edu  www.efc.umd.edu  

Project Purpose: Identify opportunities for the 
Township get much bigger bang for its buck   



www.efc.umd.edu  www.efc.umd.edu  

Project Outcome – 
 
Provided a set of interrelated recommendations 
for Township to think and act strategically 
through: 

1) Leveraging outside funding sources 
2) Building new relationships and partnerships 
3) Visualizing what “green infrastructure” looks 

like and the value it can bring to the 
community 
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RECOMMENDATION 1:  
Leverage Outside Funding Sources 
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Tiered Funding Opportunities 

Tier 3 
Significant issues limiting utility to Warrington  

(Pursue after others are exhausted) 

Tier 2  
$150 million + 

Viable with some weakness  
(Pursue after exploring tier 1)  

Tier 1  
$10 million + 

Highest priority  
(Start here) 

Based on: 

• Priorities / Goals  

• Eligibility / Likelihood  

• Deadlines / Openings 

• Networks / Partners 

• Funding Level  

• Technical Assistance   
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RECOMMENDATION 2:  
Develop Strategic Partnerships 



www.efc.umd.edu  www.efc.umd.edu  

Planning with the Help of Strategic Partnerships 

• Strategic assistance 

• Experts in: 

• Open space planning 

• Acquisition 

• Easements 

• Natural resource 
protection 

• Stewardship & 
maintenance 

More than just funders 
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RECOMMENDATION 3:  
Integrate Green Infrastructure into Project 

Design 
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Landscape Architect Concept-Scale Designs  

• Visualizing what green infrastructure and stormwater 
management look like in project design 

• Sites utilized as pilot  

• Planning and decision making tool  
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Green Infrastructure Strategy 
Developed by the USEPA Region 3’s Office of Environmental Information & Analysis 

Prioritize areas 
for open space 
preservation that 
maximizes the 
ecological and 
environmental 
impact  

Develop an 
interconnected 
network of 
natural and 
“undeveloped” 
lands and waters   
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Looking Ahead 

Incorporate a holistic green infrastructure approach 
Cultivate a local champion 
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Need More Information? Contact Us! 

Monica Billig 
Program Manager – Pennsylvania  
mbillig@umd.edu 
 
Jen Cotting 
Research Associate – Green Infrastructure 
jcotting@umd.edu  

 
Ben Alexandro 
Graduate Assistant – Green Infrastructure 
balexan2@umd.edu   
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